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3. Innovation. LU advocates prudent budget management; however, the University also 
strives to improve budget practices in areas that include, but are not limited to, the 
following: 

• Standardize data collection used in tuition modeling and reporting requirements. 

• Continuously improve budget cycle methodologies and modules to maximize 
resource availability. 

• Minimize the use of external databases/spreadsheets in analyzing data. 

• Participate in and support the development of non-financial data warehouse 
information to assist academic units in decision-making. 
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